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One Data 
Data Management Trends 2026  
9 Trends That Will Define  
Your Strategy in 2026

AI-Ready Data Is Your  
Competitive Angle  
 
Challenge:

AI without quality data is a liability as it 

amplifies errors and wastes budgets. 

How to execute:

Audit your data readiness, treat legacy 

migrations as strategic cleanup, pilot AI 

in low-risk, high-impact areas.

Ethical AI & Trust  
 
Challenge:

AI bias and compliance risks  

are real-world challenges.

How to execute:

Start by auditing your prefered 

AI models for bias and implement  

explainability tools to keep the  

AI bias to a minimum.

Multi-Cloud Flexibility  
 
Challenge:

Cloud sprawl creates new silos with 

interoperability and governance chal-

lenges. 

How to execute:

Map your cloud workloads, design for 

portability using containerization, unify 

cross-cloud governance.

Converged Data  
Management Platforms   
 
Challenge:

Tool sprawl is killing your agility.

How to execute:

Map your tool sprawl, pilot a DMP for 

a first use case, migrate one workload 

at a time.

Real-Time Data Fabrics  
& Data Twins   
 
Challenge:

Latency and silos are costing you by 

missing revenue without real-time 

insights. 

How to execute:

Start with one high-impact process, 

use data twins to simulate and validate, 

embed governance early.

Agentic AI  
 
Challenge:

AI that doesn’t act is just a toy. It only 

works with clean, governed data. 

How to execute:

Start with one workflow, embed 

governance using MLOps frameworks, 

measure business impact.

Self-Service Data  

Challenge:

Self-service without guardrails creates 

shadow IT and compliance risks. 

How to execute:

Start with a pilot team, implement data 

contracts and validation, invest in data 

literacy training.

Data Mesh & Data Products  
 
Challenge:

Data Mesh promised decentralization 

but often delivered chaos and unclear 

accountability. 

How to execute:

Start with a single data product, use 

data contracts to formalize agree-

ments, scale with centralized govern-

ance.

Data Literacy   
 
Challenge:

Your team can’t use the data you’ve 

got – only 21% of employees feel 

confident. 

How to execute:

Assess gaps with a skills matrix, launch 

role-based training, embed explana-

tions into tools.

2025 was dominated by bold promises about AI, cloud computing, and  

data democratization. Yet many organizations still face familiar challenges: 

fragmented tools, governance gaps, and pressure to deliver measurable  

value. Poor data quality and tool sprawl continue to drain efficiency and  

cost businesses millions. 

The landscape has evolved, but real transformation doesn’t come from  

chasing every trend. Success is defined by what works. Leaders who  

thrive in 2026 will prioritize execution over innovation for its own sake.

From Hype 
to Execution
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Your 2026 Data Strategy – Where to Start

Learn more about One Data!

Schedule a session with our experts →

•	 Make your data AI-ready (without the hype)

•	 Migrate your SAP BW to the cloud

•	 Create data products that drive revenue

Get the most  
out of your data:

Need Help Turning Trends Into Results?

Make AI Work for You  

AI is a force multiplier  

for teams with clean, gov-

erned, and accessible data. 

Audit your data  

readiness and start small with 

high-impact use cases like 

fraud detection or customer 

personalization.

Break Down the Silos   

Assess your tool sprawl and 

pilot a converged data man-

agement platform for net-new 

workloads.

Treat Data as  
a Product   

Data products should deliver 

business value, not just exist. 

Start with a high-impact use 

case like customer 360° view 

and embed governance from 

day one.

Govern Like Your  
Business Depends  
on It   
Ethical AI, data contracts, and 

real-time governance aren’t 

checkboxes – they’re compet-

itive advantages. Implement 

data contracts and audit AI 

models for bias.

Gartner® has recognized One Data as a stand-alone vendor focused on data product creation,  

and BARC has highlighted One Data as specialists in data product management.

 

One Data was mentioned as:

Sample Vendor for Data Products & Data Contracts | Hype Cycle for Data Management, 2025

Sample Vendor for Data Products | Hype Cycle for Data Management, 2024

Stand-alone Vendor for Data Product Creation | Gartner D&A Summit London, 2024

Cool Vendor | AI Core Technologies, 2021 

and many more

•	 Govern self-service without stifling innovation

•	 Break down silos with a converged platform

•	 Achieve data sovereignty and compliance

One Data is the Data Product Space that seamlessly connects to your existing stack while providing complete lifecycle  

management from discovery to scale. Let’s explore how One Data can accelerate your data product journey.  

Talk to our experts or check out onedata.ai for more information.

https://onedata.ai/book-a-demo/
https://onedata.ai

